BOARD RETREAT

KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION p
.CPE

Thursday, June 12, 2025 Higher Education Matters
Shaker Village, 3501 Lexington Rd, Harrodsburg, KY 40330 — West Family Wash House

9:00-9:20

9:20-10:20

10:30-11:45

11:45-12:30

12:40-1:00

1:00-2:30

2:45-3:30

3:30-4:00

Welcome and Establishing Goals for the Retreat
Madison Silvert, Board Chair
Aaron Thompson, CPE President

What’s Happening in Higher Education? A National Perspective
Austin Reid, Federal Affairs Advisor, National Council of State Legislators

State Legislative Perspectives
Moderator: Travis Powell
Panelists: Rep. James Tipton, Sen. Steven West

Lunch

Morning Reflection
Led by Regan Satterwhite, Legislative Liaison

CPE Annual Review (activities, accomplishments, KPIs)
Lee Nimocks, Sr. VP and Chief of Staff
Travis Muncie, Chief Information Officer

Defining Board Priorities for 2025-27
Structured reflection activity, followed by recording & defining board priorities

Closing and Adjournment
Madison Silvert, Board Chair
Aaron Thompson, CPE President



